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PROJECT RATIONALE
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Full assessment of strength Reflect Pakistan’s ability Study results serve as
of surgical system to provide backbone
- !denufy priority areas of Safe
Improvement _ . .
_ Plan NSOAPs in light of Timely To invest in Pakistan’s
WHA 68.15 and SDG 3.8 Affordable surgical system

et | PROGRAM IN GLOBAL SURGERY
@ | AND SOCIAL CHANGE

Harvard Medical School

I‘: % "RW World Health

g Y izati
INDUS W 7 Organization
HEALTH R A

~~~~~~~




The Lancet Commission on Global Surgery
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CORE OBJECTIVES

* Geospatial mapping
* % access to Bellwethers
e Burden of surgical disease

* Financial Risk Protection Survey
* |ndus Health Network Welfare

Assessment Report
* World Bank Poverty Assessment

Tool
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CHALLENGES

e Timely and follow
guidelines

e Servers upgraded and
maintained (NBS, DHIS)

Storage

e Aggregate and

Utilization reporting promptly
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OPPORTUNITIES
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. - .. ... . . Primary data
Regionalization Coordination Financing collection

USAID The DHS Program User Forum
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TIMELINE & MILESTONES

Year 1, Year 2

e Routine quality

control audits
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